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CHAPTER I

PROLOGUE

Article 1

Definition

1. Internal Audit Charter is a guide of internal auditing work which contains a purpose, vision, mission, structure and working relationship, function, duty and responsibility, authority, scope of work, policy, standard, ethic of conduct, evaluation and consummation.
2. Good Corporate Governance (GCG) is a process and mechanism that is used by organization in order to increase the success of business and agency accountability to actualize and improve corporate value by consider the stakeholder interest based on regulation of law, morale and ethic.
3. Operation Audit is the process of audit to ensure that the organization operational has been implemented effectively, efficient and economically to reach the target set.
4. Compliance Audit is the process of audit to ensure that the policy, regulation and procedur has been implemented in accordance with the provision and regulation of applicable law and other requirements set by the organization.
5. Financial Audit is the process of audit to ensure reliability, accuracy, authorization, adequate financial data classification so financial report provided in reasonable and free of material error, based on applicable financial accounting standard.
6. Fraud is act against the law who knavish, hide or abuse the trust carry out by the parties or organization to get profit for personal or group interest.
7. Conflict of Interest resulting someone unable to make objective consideration or decision.
8. Soft Control is skills, behavior, value, atmosphere are on individuals and personal communication between individuals in organization, as competence, trust, togetherness value, ethic, etc

9. Hard Control is a means completeness of organization, authority setting and responsibilities in decision making process and activities, in the form of policy and procedure, organization structure, authorization, documents. 
Article 2

Means

1. As organization corridor in implementing strategy to reach the goal that had been set, and represent values which want to implant by an organization, level of adherence and contribution to the forming of corporate image.

2. Improve the integrated control system to ensure that the operational activities have been implemented properly and can increase organization value added through the effectiveness risk management and principles of GCG.

3. Improve the quality of system and internal audit resources through the development of Soft and Hard Control sustainably it is expected with better system control  can optimize target set achievement.
CHAPTER II

VISION AND MISSION

Article 3

Vision

Become internal auditor who have high dedication and professionalism, able to provide value added for organization, support the leaders toward creation of Good Corporate Governance so that the company is becoming efficient and effective institution and high competitiveness.
Article 4

Mission

1. Impelement internal audit toward management controlling process, operation, financial and risk management to the creation of Good Corporate Governance.
2. Improve the competency in order to become professional internal audit.

3. Support the implementation of assessment activities objectively and independenly and report the assessment to President Director accurately, trustworthy, on time, consistently and useful.

4. Provide the added value both in quality and quantity, thru a work pattern that focus on business process and customers, pro active, enthusiasm and trustworthy, able to communicate effectively, able to find the problems root and able to use information technology system optimally.
CHAPTER III

STANDING, FUNCTION, DUTY & RESPONSIBILITY AND AUTHORITY

Article 5
Standing
1. Internal Auditor is the duty executor in organization internal control that stands under the President Director.
2. Internal Auditor in implementing the tasks responsible directly to the President Director.

Article 6

Function

1. Become independent assessor who has role to support the President Director in securing the organization investment and asset effectively.
2. Analyze and evaluate the system and procedure on all organization activities section and unit.

3. Accompanying the implementation of audit by external auditor to ease the audit process.

Article 7

Duty and Responsibility
1. Examine/audit toward the internal audit system implementation on applying Good Corporate Governance in providing the assessment in accordance with applicable provision/policy of organization.
2. Evaluate and validate toward existing system nor the system which will be implemented with respect to controlling, managing, effectivity and efficiency monitoring and procedure for all organization units.

3. Monitor and evaluate on the outcome of audit finding and advise the revisions of organization activities and sysem/policy/rule implementation in accordance with requirement, rule and regulation of law.

4. Report the result of audit to President Director.

5. Implement the special tasks in scope of internal control which is assigned by President Director.
Article 8

Authority

1. Arrange, modify and implement the internal audit charter including the procedure and scope of internal audit implementation.

2. Acquire the access toward all documents, data, records, personal and physical, information of audit objects which are related with the task implementation.

3. Verify and reliable test toward outcome information related with audit system effectiveness assessment.

4. Assess and analyze organization activities, but have no authority in implementation and responsibility of reviewed/audited activities.
5. Allocate internal auditor resources, determine the focus, scope of work and audit schedule, technic applied is necessary to achieve audit purpose, clarifying and discuss the audit result, ask the response to auditee both in oral or written, give the advice and recommendation. 

6. Obtain advice from professional expert in auditing activities.

7. Submit the report and consult with President Director, coordinate with other directors and if are requested can release the warning or reprimand for any discrepancies.

8. Propose internal audit staff for promotion, rotation, follow education, training, seminar & course related with audit duties or to comply auditor competency according to the demands and the level of career that has been set up by organization.

CHAPTER IV

SCOPE OF WORK

Article 9

Internal Control Scope 
1. Ensure the information or managed and reported data comply accurate criteria, trustworthy, on time delivery, consistent and useful. Ensure that all elements in organization comply to the policy, procedure, rule and regulation of  applicable law.

2. Ensure the secured and usage of organization asset are implemented properly.

3. Ensure the usage of resouces are implemented efficiently and effectively.
4. Ensure the achievement according to the plan.

5. Audit, evaluate and consult regarding the ability, effectiveness, compliance, quality of operational management task implementation as cover risk management, procurement, purchasing, etc.

6. Audit, evaluate and consult regarding the ability, effectiveness, compliance, quality of operational management task implementation to organization as President Director’s order.

Article 10

Corporate Govenance Scope

1. Ensure the Board of Directors have set a value aand target of company and communicate to stakeholders.
2. Ensure all business process in the company meet the accountability aspects.
3. Monitor the compliance to supporting policy of organizaton GCG (soft strucutre of GCG) application.

4. Monitor the compliance to rule of law and other regulation that applicable for the organization.

5. Review the practice of GCG in organization and submit the report to President Director.
Article 11

Risk Management Scope

1. Ensure the risks managed by organization has been identified, analyzed, evaluated, handled, monitored and communicated.
2. Consider limit of auditor amount toward auditee amount, in term of audit object in form of functions, activities, projects, assets, etc so the auditor amount less than audit objects, so for the effectiveness of audit implementation it’s implemented based on Risk Based Audit which the preference of audit object (auditee) within risk assessment stage.
CHAPTER V

AUDIT POLICY

Article 12

General Policy
1. Arrange annual audit plan by considering the location, time and audit resources as well as budget given for next year period.

2. Make a priority scale in annual audit implementaion.

Article 13

Special Policy

When the management need audit out of the range of general policy, so will be determined based on audit object (auditee) specifically or based on auditee request and the time can out of normal range (year plan) based on President Director approval.
CHAPTER VI

POLICY BASED ON THE GROUP OF ACITIVITY

1. Audit Operational Policy

a. Objective :

· Ensure the implementation of organization operational activities are to achieve economic operational activities efficiently and effectively.
· Meaning of operational activities are all activities related with  Business Process which cover operational section in the organization.

b. Policy :

· Internal auditor can carry out the supervision/internal controlling to entire organization operational activities.
· Is preventive to prevent the mistake both human error or failed which often happened in operational activity.
· Controlling means to prevent before non and material loss happened.

· Operational Audit can be implemented by requested letter from the Board of Director in organization.

· The result outcome and recommendation which is given by internal auditor have to be as input  and consideration in decision making to fix/improve organization operational performance.

2. Audit Compliance Policy

a. Objective :

Ensure that organization business process activities comply to policy, organization rule, activity plan, and starndard operating procedure are implemented and not contrary againts the provisions and regulations.
b. Policy :

· To support the objective, internal auditor can do the internal control which are corrective and preventive, is to do the precaution based on analysis to root of problem.
· Control on compliance is done through examination process, evaluation by doing representative sampling.

3. Financial Audit Policy

a. Objective :

Provide the assurance toward reliability of data includ completeness, accuracy, classifcation and adequate authority so the financial report can release on time, useful and free of material error.
b. Policy :

To support the objective, internal auditor coordinate with external auditor, where external auditor do general audit on fairness of financial year in current year.
4. Special Audit Policy

a. Objective

Detect any fault or discrepancy which indicate any fraud.

b. Policy

· To support this objective, the internal auditor can do the investigation audit.
· If necessary deepening evidence cases of fraud, internal audit may ask favor from external auditor to do independence investigation and assessment.

CHAPTER VII
AUDIT STANDARD

Article 14

General Standar
1. Audit standard is condition which has to be fulfilled to safe the quality of internal audit performance and its audit result in tasks impelementation.

2. Audit standard really emphasize just not just the importance of internal auditors quality, but also on how the internal auditors make a consideration and decision when auditing in the report.

3. Audit standard also used as a reference for tasks implementation refer to various internal audit professional standards such as The Institute of Internal Auditor Inc internal audit standard, Code of Ethics of The Institute of Internal Auditor Inc and other references.

4. Internal Auditor results which comply the standard are very helpful to implement the duty of task unit management which is audited by external audit.
5. Audit standard cover:

a. Internal auditor professionalism

b. Scope of audit task

c. Audit planning

d. Audit implementation

e. Audit report

f. Follow up of audit result.

Article 15

Internal Auditor Professional Standard
1. Independency Standard

a. Be indpendent, able to do the audit task independently, whether in organization or personal over to auditee and its organization. Thereby the internal auditor can give important opinion impartially, fee of other parties influence as well as not prejudiced in the implementation and reporting of audit result.
b. Being honest of ourselves and sure that work reliable and trusted. Fot that, the internal auditors may not ruled out objective consideration found in the auditing.
c. Do not abuse the information for the personal benefit and interest or other things which quite possible may be abused for himself or other untitled parties.

2. Expertise standard should be implemented by internal auditors either individually or collectively, have adequate professional skills and conscientiousness reconsideration to the field of duty.
a. Responsibility of Internal Audit Unit in complying professionalism skill standard, consist of:
· The assignment of the internal auditors qualify to task requirment, either in terms of education, technical abilities according to scope wide and complexity  of audit tasks.
· Fulfillment of workers who have skills comply with the variation of the field of work and a discipline of sciences , the internal audit unit to carry out their assignment can sources from the outside the unit with forming a team of internal auditor.
· Assigned an internal auditors team leader and implemented as good supervision since audit planning , the audit , reporting to follow up monitoring audit results. Supervision conducted carefully and well documented as well as the effectiveness can be tested.
b. Responsibility of internal auditor associated with professional stardard skilled, covering:

· Compliance to audit standard and internal audit code of ethics.

· Mastery of knowledge and skilled on certain science relating to audit tasks. The skill must be applied in the standard procedure and audit technics in fair business practice.

· Maintain audit technical skills through learning either through training, the seminar or book/periodical journal, so as to keep abreast of standard developments, procedures and audit technic of organization.
c. Maintain and improve the ability and professional conscientiousness by conserning:
· Internal audit scope of work should be done so audit target could be achieved.

· Materiality and significancy of the problem found.

· Standard operation which can be accepted/complied by the executor.

· Audit cost compared to potential benefit raised.

d. Maintain level of  conscientiousness and awareness toward the chance of deviation, prodigality, ineffectivenss and weakness of internal control, by doing test and adequate verification and could be accounted for without have to do it for the whole process or transaction.
Article 16

Audit Work Environment Standard
1. Internal audit scope of work cover testing and assessment:
a. Financial section and compliance to regulation including compliance to work plan and given organization budget.

b. Reliability and company’s internal control effectiveness and operational activities including risk management.

c. Performance quality  of an activity implementation especially the analysis on cost spending and benefit in that activity.
2. Internal control system scope of work has the objective as follows:

a. Audit of internal control system reliability intend to ensure the system able to achieve company target efficintly and economically.
b. Audit of internal control system effectiveness intend to ensure the system able to implement properly, so material discrepancy or illegal action preventable, detected and fixed early.
c. Audit for perfomance quality of internal control intend to ensure the company’s objective and purpose can be achieved optimally.
Article 17

Audit Planning Standard

1. To carry out audit duties and responsibilities, need to arrange planning:

a. Consistent action and comply to organization’s program and objective which has been appointed.

b. Work plan, whether longterm  or shortterm must be based on Internal Audit Acharter and Organization Strategic Plan.
2. Audit annual work plan of Company need to look things as follow :

a. Purpose, type and wide of scope of work, schedule of implementation, report as well as audit location.

b. Provision and indicator which measures the success of each audit program.

c. Budget, time, personnel and other equipment availability.
d. Program for human resource recruitment and development, which cover:

· Job description of each internal auditor.
· Qualified requirement and individual capability of each internal auditor.

· Training and developlment program for each internal auditor.

· Performance assessment, coaching and conselling for each internal auditor as part of professionalism development process of internal auditor.
e. Practise of mapping the object to be audited and follow up which ever suggested and its impact toward implemented audit.

f. Set the audit objective  clearly, so the internal auditor able to know exactly the specific issues which have to get prior examination.
g. Determine audit procedure and technic which will be used to ensure the audit can reach the target without hind the possibility  of other consideration based on expertise  of internal auditor. 
h. Needs of audit resources covering the number of internal auditors and skilled needed, experience, level of experience which is desired and if necessary outsource the consultant/expert, working facilities required as well as the cost of audit implementation.
i. Communicate the audit plan to related parties particularly about  activites format and schedule, resources needed and if need the survey plan before audit. Initial survey intend to reduce the risk and the things which are needed to anticipate or further exploration. 
j. Format and audit report structure plan and distribution plan as well as communication method.

Article 18

Audit Implementation Plan

1. In audit implementation, internal auditor has to use adequate procedures and technics in colletion, inspection, evaluation, information analysis and documenting his work in such a way that:

a. Entire information related to purpose and audit scope of work as well as factual evidences which obtained have complied the audit need.

b. There is a certainty that audit’s procedures and technics used, include sampling method, clarified method until outcome conclusion comply with audit objective.

c. Information collection to the conclusion of finding outcome is conducted objectively keeping well.
d. Paper work format and audit finding outcome report provide as communicative and informative.  Several provisions on paper work as follows:

· Complete coverage and conscientious

· Neat views, clear and compact
· Systematic, easy to read and understand

· Relevant information and comply the audit purpose.

2. Audit implementation must contain:

a. Reliability and valid financial information and Company operation.
Internal auditors have to identify, classify, measure and report these information, so the reliability and validity can be ensured. So presentation of financial report and Company operation have to be tested if accuracy, reliable, on time, complete and contain the useful information as well as comply with applicable accounting principles.

b.  Compliance to the policy, work plan and budget, procedure and regulation. Therefor internal auditor has to check and observe if the system used adequate and effective in assessing audit activities.
c. Security of organization asset , including check for the presence of assets in accordance with the correct procedure.
d. Efficiency the use of Company resources , internal auditor have to check whether:
· Operation standard have been made to enanble measuring efficiency and saving.
· Used operation standard can be understood easily and can be implemented and effective.
· Fraud toward operational standar is easy to be identified, analyzed and reported to author of activities for fixing action.
· There is a condition where facilities used below the standard, non productive work, over/less workers, usage of facility system which overcost.

· Result of an activity or operation comply with objective and purpose which wants to be reach. For this reason, internal audit should check whether:

· Program or operation  is implemented according to the plan.
· Referred criteria to measure the result is sufficient and comply with the purpose.

· Information and data regarding the result raised, can be compared with referred criteria and comply with the purpose.

· The audit result comprehensively has been communicated to related unit head.
Article 19
Audit Report Standard
Internal auditors have to report their audit work to auditee and assignor. In reporting audit report, internal auditors have to notice things as follow:

a. Draft of audit report which content the outcome, points of conclusion and points of recommendation are reviewed and discussed with head and staff of audit object to prevent miss understanding.
b. Audit report has to use purpose, scope of work, finding result, conclusion which an internal auditors opinion to the impact of finding of audited activities.
c. The finding report must be naturely:

· Objective; impartial, free of prejudice and mistake.

· Clear: easy to understand, logic, straight forward, simple and avoid complicated technical language.
· Briefly: straight to the point,  not rambling.

· Constructive: more helpful to auditee for improvement of to criticism.

d. Audit report should disclose the matters as follow:
· The matters which is still as a problem and have not been solved yet till the end of audit process.

· Appreciation to auditee performance, improvement result which has been done particularly if the improvement in other section.

· Follow up recommendation if any things need to be improved in  auditee work process.

e. In case there is a dissenting opinion between the head of auditee and internal auditor regarding finding result and conclusion of audit result, so this dissenting opinion should be disclosed in audit report.
f. Head of internal audit unit has to review and approve the audit report before it’s been issued and distributed.

g. Report distribution deliver to President Director and cc to Board of Directors and Commissioners.

Article 20

Audit Result Follow Up Standard
Internal audit unit has to follow up the audit result which has been implemented to get assurance that finding result/internal auditors recommendation  has been impelemented by task unit. If on the basis of a certain consideration, the head of task unit did not follow advice/internal auditor recommendation, so the head of internal audit has to report it to President Director.
CHAPTER VIII
CODE OF ETHIC

Article 21

General

1. Audit result is very useful for head of audited task unit and other task unit in term of performance improvement of entire organization, so head of task unit able to ask audit service and use audit result with confidence as long as they know and recognised the professionalism. Therefore is required to be applied and complied auditor behavior standard according to code of ethic.
2. Code of etchic rule the principle of basic behaviour which need  careful consideration from each auditor, violence toward code of ethic can lead to give a sanction against auditor such as warning, discharged from audit task and or dicharged from the Company.
Article 22

Behavior Standard

1. Intergrity
Internal auditor integrity give a trust and as a based of assessment reliability. Therefore, internal auditor has to :
a. Be honest, objective, careful, earnest and responsible in doing a duty.
b. Has an integrity & loyalty to profession, internal audit unit and organization.

c. Concerned to legislation and regulations , avoid activity or adverse illegal actions or be assummed can harm internal auditors profession or organization.
d. Respect and support the good name of Company in law or ethics side.

2. Objectivity

Internal auditors implement the best professional objectivity in collecting, evaluating and communicating the information regarding activities or process are audited. Internal auditors make the balancing assessment on entire relevant conditions and not affected by own or other parties interest in making the assessment. Therefore, internal auditors :
a. Not involved in any activities or relationship which cause conflict of interest in organization so as to affect objectivity attitude.
b. Report entire audit result by disclosing factual truth and not hide the  matter which can harm the organization and/or resulting violation of the law.
3. Confidentiality

Internal auditors respect the value and possession of information and not reveal information without proper authority unless there a legal obligation or professional requires do this. Therefore internal auditors :
a. Must careful in using and keep informed required in while doing the job.
b. Not utilise information obtained for personal interest or advantage or other thing allegedly could cause losses for organization with any reason.
4. Competency

Knolwledge, expertise and experience indispensable by internal auditors in implementing the tasks. Therefore internal auditors sustainably have to improve their ability, effectivity and services quality according to internal auditor professional standard, organization policy and regulation.
Article 23
Violation Mechanism

Violation of code of conduct will be followed by using the following mechanism :
1. Violation is classified based on the level the violation namely light , medium and heavy.

2. The sanction will be dropped adapted to the violation.

3. The head of internal auditor report to President Director related to the level of violation and sanction which will be dropped.
CHAPTER IX
EVALUATION AND IMPROVEMENT

Article 24

Evaluation and Improvement

1. Head of internal audit to implement quality assurance program  to evaluate performance and get adequate confidence that internal audit performance has comply  with internal audit charter and company objective. Therefore, head of internal audit should :
a. Supervise and continuous empowerment since the planning stages, implementation, evaluation report, to follow up monitoring.
b. Do internal review periodically with leader and staff or other independent team, to assess the audit effectiveness, auditors compliance to audit standard, code of ethics, provisions and other policies.
Article 25

Closing

Thus the guidance of this internal audit charter is arranged and should be implemented by entire internal auditors with great sense of responsibility.
Validity period:

This Internal Audit Charter enacted since June 20th 2013
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